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A NOTE FROM OUR EXECUTIVE CHAIRMAN 
AND CEO.

Dear Supporters and Fr iends of  Keep A Chi ld  A l ive,

As we b id farewel l  to 2022, I  reflect on the journey we've 
undertaken at  Keep A Chi ld  A l ive (KCA). Th is  year  has been 
one of  res i l ience, growth, and unwaver ing commitment to our  
miss ion.

Amid g loba l  cha l lenges, we remained steadfast , d i rect ing our  
efforts toward creat ing meaningfu l  impact for  those we serve. 
Despite the cont inued effects of  the pandemic, we adapted, 
innovated, and co l laborated with partners to de l iver  essent ia l  
serv ices. In  2022, we reached over 212,791 ch i ldren wor ldwide, 
symbol iz ing not just  growth but a lso hope for  a  br ighter  
future. We cont inued to honor our  commitment to 
susta inab i l i ty, prov id ing trees for  780,000 fami l ies  and 
address ing press ing community needs.

A mi lestone accompl ishment was the estab l ishment of  the 
KCA Youth Hub in  South Afr ica, offer ing young people a  
dedicated space to connect , learn, and thr ive. Our swift  
response to the cr is is  in  Ukra ine a lso showcased our  ab i l i ty  to 
act  qu ick ly, prov id ing d i rect  support  to 3,000 Ukra in ian 
ch i ldren and fami l ies  affected by the war.

Look ing back on the cha l lenges and tr iumphs of  2022, KCA 
remains dedicated to a wor ld where every ch i ld  not on ly  
surv ives but thr ives. Your steadfast  support  has been the 
cornerstone of  our  work, and we extend our  deepest grat i tude 
for  standing with us.

As we look ahead, we are fi l led with hope and determinat ion to 
cont inue creat ing pos it ive change for  ch i ldren and fami l ies  
wor ldwide.

With heartfe l t  grat i tude,

Antonio Ruiz-Giménez
Execut ive Chairman & CEO



We want every ch i ld  to 
have the opportun ity  to be 

a l l  they can, no matter  
where they start  in  l i fe. 
We stand with them, as 

they overcome and thr ive.

KCA exists for al l  
chi ldren, wherever they 

are in the world.



OUR COMMITMENT

At Keep A Chi ld  A l ive, we are dedicated to 
support ing ch i ldren fac ing some of  the 
most severe hardsh ips, str iv ing to make 
these stat ist ics  a  th ing of  the past . Our 
miss ion is  to ensure every ch i ld  has access 
to:

• Good health  – both phys ica l  and menta l
• Safety and security  – phys ica l  and 

emot iona l  protect ion
• Quality education and opportunit ies  

– access to tra in ing and l i fe  sk i l l s
• Self-esteem and the bel ief in their  

future

We del iver  change by standing in  so l idar i ty  
with loca l  act iv ists  and organizat ions to 
implement programs that make a rea l  
d ifference for  ch i ldren and the i r  fami l ies. 

Our approach invo lves:

• Support ing and committ ing to loca l  
act iv ist  organizat ions

• Creat ing hubs for  these groups to 
co l laborate and ampl i fy  the i r  impact

• Test ing and sca l ing innovat ive 
so lut ions through grassroots 
organizat ions

• Monitor ing resu lts, learn ing, and 
adapt ing to ensure cont inued progress



Africa
East Africa
Uganda
Rwanda
Kenya
Ethiopia
Tanzania
Burundi

Southern Africa
South Afr ica
Eswatin i
Zimbabwe
Malawi
Zambia

WHERE WE WORKED 2022

West Africa
Sierra Leone
Ghana
Burkina Faso

Asia
South Asia
India
Bangladesh
Afghanistan

Eastern Europe 
Ukraine

Europe
Spain

North America
USA



Transforming Lives, Creating Futures.

In  2022, Keep A Chi ld  A l ive made s ign ificant str ides in  improv ing the l ives of  
ch i ldren and fami l ies  across Europe, Afr ica, and As ia :

These mi lestones reflect our  cont inued commitment to creat ing last ing change 
through compass ionate care and susta inab le so lut ions.

We reached over 212,791 chi ldren  across 20 countr ies.

We prov ided trees for 780,000 famil ies ,  contr ibut ing to both 
environmenta l  susta inab i l i ty  and community res i l ience.

We establ ished the KCA Youth Hub in South Africa ,  offer ing young 
people a  dedicated space for  learn ing, growth, and connect ion.

OUR IMPACT

Transforming 
Lives, Creat ing 

Futures. 
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OUR IMPACT
TOTAL REACHED COUNTRY

AMS 48,992 Uganda

Bobbi Bear 22,935 South Africa

Prayas 797 India

Saahase 109 India

Sahara 137,300 India

Swapol 96 Eswatini

We ActX 4,256 Rwanda

Best Health Solutions 916 South Africa

Zoe Empowers 183 Kenya;  Zimbabwe

Imagine Worldwide 356 Siierro Leone; Ghana; Burkina Faso; 
Banglashe; USA.

Acompanando Procesos 127 Spain

Afghani Refugee Program 10 Afghanistan

Blue Roof 880 South Africa

McConnell Int.  Foundation 100 Malawi

IBS Ukraine 30 Ukraine

Tvyoa-Opora 832 Ukraine

Future Ukraine 1,754 Ukraine

Baby Formula 150 Ukraine

Inharent Foundation 170 Ukraine

One Acre Fund 780,000 Kenya; Malawi; Tanzania; Burundi; Uganda



HIGHLIGHTS

South
Afr ica

Blue Roof & Youth Programs

In  South Afr ica, our  Blue Roof  fac i l i ty  cont inues to serve as a  hub for  youth 
empowerment. 

Th is  year, we reached 800 young people  through d i rect  serv ices, offer ing a var iety of  
programs a imed at  educat ion, persona l  deve lopment, and community support . 

Some of  the key programs inc luded:

• Afterschool  Homework Club:  He lp ing students improve academica l ly  and stay 
engaged in  the i r  educat ion.

• Career Guidance:  Prov id ing young people with the too ls  and knowledge to pursue 
the i r  career  goa ls  with confidence.

• Parenting Program:  Support ing vu lnerab le fami l ies, part icu lar ly  those fac ing 
unplanned pregnancies, by offer ing gu idance and resources.

In  addit ion to these, we launched new programs to further  support  youth:

• Classover Online Learning:  Th is  new in i t iat ive partnered with Youth Educat ion 
Support  Serv ices (YESS) to prov ide on l ine learn ing for  students in  the area, 
enhancing access to educat ion and d ig i ta l  l i teracy.

• Coding Clubs & Barista Training:  Offer ing sk i l l s  t ra in ing in  h igh-demand fie lds, 
these programs he lp equ ip young people with va luab le too ls  for  the future.

2022 was a year  of  growth, innovat ion, and res i l ience for  Keep A Chi ld  A l ive. Here 
are some of  the key moments that  stood out in  our  efforts to create last ing change:



00

South
Afr ica

Classover:  A New Educational  Opportunity

In  the th i rd quarter  of  2022, we introduced the Classover Onl ine Learn ing program at  
the B lue Roof fac i l i ty.

In  partnersh ip with YESS, th is  in i t iat ive offers students a fun and engaging way to 
learn through interact ive d ig i ta l  content . The success of  th is  p i lot  program has set  
the stage for  broader expans ion in  2023.

The feedback from both students and tutors has been incred ib ly  pos it ive, with many 
learners not ing that  the program has not on ly  improved the i r  Engl ish and math sk i l l s  
but  a lso boosted the i r  confidence in  the i r  ab i l i t ies.

Digital  Democracy Coding Program

In  preparat ion for  the launch of  the Dig i ta l  Democracy Coding Program in 2023, we 
introduced an entry- leve l  coding c lub at  B lue Roof. 

Thanks to funding from Raspberry P i , th is  program introduced loca l  youth to the 
wor ld of  coding,

South
Afr ica



“Classover  has been a fun and 
engaging process for  our  learners. 

They have been cha l lenged and gu ided 
through exc it ing and interact ive 

content where the tutors have been 
pat ient  and he lpfu l  with learners who 

have needed an extra push. The 
Classover tutors have been awesome. 
They are fr iend ly  and profess iona l  and 

make every effort  to inc lude every 
learner  present in  the c lass.  C lassover 
has h igh l ighted the need for  remedia l  

Engl ish and Mathemat ics lessons in  our  
community…”  

Reece James, YESS faci l itator



 “YESS NPO would l ike to thank 
Keep A Chi ld  A l ive and Classover 

for  g iv ing our  ch i ldren th is  
opportun ity. We look forward to 

many future lessons. We are 
obta in ing sponsorsh ip of  addit iona l  

laptops and headsets to enable 
more ch i ldren to part ic ipate in  th is  

program”.

Linda James (YESS Chairperson)



Zoe Empowers 

In  2022 KCA committed to support ing Zoe Empowers over a  per iod of  3 years, 
funding orphans and other  vu lnerab le ch i ldren, ado lescents, and youth (OVCA&Y) 
enro l led in  the Zoe Empowers programme in  Kenya and Z imbabwe.

2022 is  year  1  (of  3) , and the groups e lected the i r  group leaders and ident ified a 
loca l  mentor, created dream charts, and part ic ipated in  the fo l lowing tra in ings:  
Bus iness development;  Agr icu lture;  Hea lth;  Hygiene and Chi ld  R ights. 
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Emergency Rel ief for Ukraine

KCA’s swift  response to the cr is is  in  Ukra ine was one of  the most impactfu l  
moments of  the year. We mobi l ized qu ick ly  to support  around 3,000 Ukra in ian 
ch i ldren and fami l ies  affected by the war. Our re l ief  efforts inc luded:

• Evacuat ing 170 people to Lisbon.
• Relocat ing 30 fami l ies  to safe hous ing in  Europe.
• Shipp ing 19 pa l lets  of  baby food, r ice, and mi lk  from Spain to Ukra ine.
• Provid ing food, medic ine, and hous ing for  832 orphans.
• Support ing 254 mothers and ch i ldren with safe hous ing and essent ia l  

resources.
• Distr ibut ing humanitar ian a id packages to over  1 ,500 people in  need.

This  rap id mobi l izat ion demonstrated the power of  our  network and our  ab i l i ty  to 
respond qu ick ly  in  t imes of  cr is is , prov id ing immediate re l ief  to those who needed 
i t  most .

Ukraine



OUR
PARTNERS



OUR PARTNERS

• Alive Medical  Services (AMS):  Through the i r  comprehens ive 
l i fe-changing HIV serv ices, AMS supported 48,992 ch i ldren and 
adolescents, prov id ing cr i t ica l  care and a br ighter  future for  those l iv ing 
with HIV in  Uganda.

• Bobbi Bear:  This  remarkable organizat ion prov ided ass istance to 22,935 
ch i ldren and the i r  fami l ies  in  South Afr ica, inc lud ing surv ivors of  rape, 
sexua l  abuse, domest ic  v io lence, and other  traumat ic  exper iences, 
offer ing v i ta l  support  in  the i r  hea l ing journey.

• Prayas: Working with 797 adolescents l iv ing with HIV in  Ind ia , Prayas 
prov ided counse l ing and access to a support ive v i rtua l  community v ia  
WhatsApp, foster ing res i l ience and hope.

• Saahaase:  Through a combinat ion of  hea lth c l in ics, vocat iona l  t ra in ing, 
and sports programs, Saahaase reached 109 youth in  Ind ia , empower ing 
them to overcome cha l lenges and bu i ld  better  futures.

• Swapol:  By prov id ing food re l ief, Swapol  supported 96 ch i ld-headed 
households in  Eswat in i ,  ensur ing they had the resources needed to 
surv ive and thr ive.

At Keep A Chi ld  A l ive, we are deeply  gratefu l  for  the partnersh ips that  a l low us to 
reach and support  vu lnerab le ch i ldren and fami l ies  wor ldwide. Together with our  
incred ib le  partners, we have made a last ing impact in  the l ives of  those fac ing 
extreme hardsh ips. Here is  a  look at  some of  the organizat ions we are proud to work 
a longs ide:



OUR PARTNERS

• WeActX:  In  Rwanda, WeActX prov ided 4,256 fami l ies  with 
comprehens ive HIV serv ices, inc lud ing test ing, treatment, and ongoing 
support , he lp ing to break the cyc le of  HIV transmiss ion and improve 
community hea lth.

• Best Health Solutions:  Operat ing in  South Afr ica, th is  in i t iat ive 
focused on improving the hea lth and wel l -be ing of  orphans and 
vu lnerab le ch i ldren, support ing 916 households in  a  cruc ia l  t ime of  need.

• Zoe Empowers:  Through a three-year  program in Kenya and Z imbabwe, 
Zoe Empowers is  he lp ing 183 orphans and vu lnerab le ch i ldren achieve 
independence by prov id ing bus iness development, agr icu lture tra in ing, 
and essent ia l  l i fe  sk i l l s .

• Imagine Worldwide:  By expanding access to educat ion through d ig i ta l  
p latforms, Imagine Wor ldwide reached 16,500 ch i ldren across s ix  
countr ies, ensur ing that  young people in  remote areas have access to 
qua l i ty  educat ion.

• Acompanando Procesos:  In  Spa in , Acompanando Procesos prov ided 
food baskets and essent ia l  hyg iene products to 127 ch i ldren under the 
age of  three, meet ing the i r  bas ic  needs with our  co l laborat ive support .
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OUR PARTNERS

• One Acre Fund:  Work ing across East  Afr ica, One Acre Fund reached 
780,000 ind iv idua ls  by prov id ing tree inputs and support , he lp ing fami l ies  
improve the i r  agr icu ltura l  product iv i ty  and environmenta l  susta inab i l i ty.

• McConnell  International  Foundation:  In  Malawi , KCA supported the 
educat ion of  100 orphans and vu lnerab le g i r ls , he lp ing them overcome 
barr iers  to school ing. With match funding from MIF, the reach of  th is  
program is  set  to expand in  2023.

Each of  these partners p lays a cruc ia l  ro le  in  advancing our  miss ion, and 
we are gratefu l  for  the i r  ded icat ion and co l laborat ion. Together, we are 
creat ing susta inab le change and bu i ld ing br ighter  futures for  ch i ldren and 
fami l ies  across the g lobe.



Archana is  a  14-year-o ld orphaned g i r l
l iv ing with her  grandmother who has
cancer.

Her parents d ied in  the i r  v i l lage when she
was an infant . A v is i t  was made to her
home which cons ists  of  one smal l  room.
She was running a h igh fever  and in  a
very weak condit ion. Her CD was 23 and
when taken to ICT Centre she tested
pos it ive for  HIV.

Sahara’s  community worker  whi lst
counse l ing them noted that  her
grandmother had no knowledge of  HIV &
TB. They both were counse led on HIV &
TB. 

Archana has started taking 
her medic ines regular ly.

Sahara Educat ion admitted her  to a loca l
school  two weeks ago. Present ly  they are
be ing prov ided with cr is is  nutr i t ion.

Sahara he lped the grandmother get a  job
at a  doctor ’s  c l in ic  and both are sett l ing
down wel l .

MEET ARCHANA



Brenda, an orphan l iv ing in  Z imbabwe, 
rece ived a l i fe-changing boost through a 
micro-grant prov ided through our  
partnersh ip with Zoe Empowers. 

She used i t  to launch a smal l  bus iness 
se l l ing sweets, b iscu its, groundnuts, 
snacks, vegetab les, and even brooms. 
Th is  opportun ity  has transformed her  
fami ly’s  l i fe. 

Thanks to her  hard work, they now enjoy 
nutr i t ious meals  twice a day, can afford 
new c lothes, and purchase essent ia l  
household i tems.

Her business a lso supports 
her four s ib l ings, help ing 
them with school  fees and 
uniforms. 

As a resu lt , they now attend school  
regu lar ly.

Brenda fee ls  deeply  gratefu l  for  th is  
opportun ity. She shares, " I  am b lessed to 
be part  of  th is  in i t iat ive. My group 
members offer me support  and fr iendship, 
and I  know I  can re ly  on them whenever I  
need he lp. Th is  tru ly  fee ls  l ike my second 
fami ly."

MEET BRENDA



RUNNING FOR 

THE FIGHT

#TEAMKCA
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OVERVIEW

Our Team KCA runners tru ly  embody our  miss ion of  fight ing for  change. 

Despite severa l  events be ing canceled in  the first  ha l f  of  2022, the team 
successfu l ly  ra ised over $150,000  through the co l lect ive efforts of  47 runners. 

Their  dedicat ion not on ly  ra ised v i ta l  funds for  our  programs but a lso spread 
awareness about our  miss ion.



" I  chose Keep A Chi ld  A l ive, now be ing a father  myse lf, 
the importance of  every ch i ld  fee l ing safe, secure and 

hopefu l  for  the future fee ls  so much more persona l  
and tangib le."

Badger Denehy

" I 've had a love for  running ever  s ince i  was a k id  and 
dreamt of  complet ing a marathon for  a  great  cause, 

which i  have the honor of  do ing for  KCA."

Craig Suchecki

"The ch i ldren in  my l i fe  are my wor ld , and p ick ing an 
organizat ion that  d i rect ly  impacted youth was very 

important to me,"

Olivia Bonevento



FINANCES



TOTAL RAISED TO DATE: $86 Mil l ion

In  2022, Keep a Chi ld  A l ive cont inued to see strong financia l  support  from our 
donors, enabl ing us to further  our  miss ion and expand our  programs. 

The tota l  amount ra ised to date now stands at  $86 mi l l ion, a  testament to the 
generos ity  and commitment of  our  supporters.

Support and Revenues

Contributions :  $7,058,376
Other Income:  $21 ,758

These funds were d i rected toward susta in ing and growing our  impactfu l  programs 
and serv ices.

Expenditures

Our financia l  strategy is  focused on ensur ing that  the major i ty  of  funds ra ised 
d i rect ly  support  the programs that make the most d ifference in  the l ives of  ch i ldren 
and fami l ies. The breakdown of  our  expenditures for  the year  is  as fo l lows:

Program Services:  
$2,060,992 (87%)

Management and General :
$193,854 (8%)

Fundraising Costs:  $112,156 (5%)

We are proud to report  that  the major i ty  of  our  spending—87%—was d i rected to 
program serv ices, ensur ing that  the impact of  our  work remains our  pr imary focus. 

Admin istrat ive and fundra is ing costs were kept to a min imum, reflect ing our  ongoing 
commitment to operat iona l  efficiency and maximiz ing the va lue of  every do l lar  
ra ised.

FINANCE



LOOKING AHEAD

MOVING 
FORWARD

Reflecting on Our Mission

KCA stands as a  beacon of  hope for  
ch i ldren wor ldwide fac ing un imaginable 
hardsh ips. 

The daunt ing stat ist ics  of  45 mi l l ion 
malnour ished ch i ldren, 1  b i l l ion l iv ing on 
less than $1 a  day, and the trag ic  loss of  
5 mi l l ion young l ives annua l ly  underscore 
the urgency of  our  re lent less efforts. 

Our miss ion goes beyond numbers;  i t 's  a  
ca l l  to act ion to ensure every ch i ld  en joys 
good hea lth, safety, access to qua l i ty  
informat ion, and the development of  h igh 
se l f-esteem. (Put in  references to stats)

Our Proven Approach

Moving forward, we wi l l  pers ist  in  our  
so l idar i ty  with loca l  act iv ists  and the i r  
organ izat ions, recogniz ing the 
transformat ive impact they br ing to 
communit ies. 

We firmly be l ieve in  the susta inab i l i ty  
and empowerment inherent in  
support ing grassroots efforts. 

By nurtur ing partnersh ips with 
organizat ions deeply  embedded in  the i r  
communit ies, we ampl i fy  the i r  vo ices, 
prov ide financia l  resources, and 
contr ibute to organizat iona l  
deve lopment, cata lyz ing pos it ive 
change.

As we enter  a  new year  at  Keep A Chi ld  A l ive (KCA), our  commitment to advancing 
our  miss ion remains steadfast . 

Our v is ion is  rooted in  the be l ief  that  every ch i ld , regard less of  the i r  start ing po int  
in  l i fe, deserves the opportun ity  to thr ive and reach the i r  fu l l  potent ia l .  

Our goa l  is  to shape a wor ld where ch i ldren tr iumph over advers i t ies, and we are 
reso lute in  our  pursu it  of  th is  noble miss ion.  



KCA Board of Directors

Antonio Ruiz-Giménez, Jr. :  Execut ive Chairman & CEO
David Wirtschafter
Nico le David
Evan Vogel
Kerry Propper

THANK YOU.

KCA Board of Directors

Antonio Ruiz-Giménez, Jr. :  Execut ive Chairman & CEO
David Wirtschafter
Nico le David
Evan Vogel
Kerry Propper


